SANTA BARBARA COUNTY
ENERGY WATCH
+PARTNERSHIP

ENGAGING LOCAL
BUSINESSES

-Dave Cross, Director

Santa Maria Economic Development
Commission

ENERGY WATCH
PARTNERS

m PG&E

m Southern California Gas

m Santa Maria Valley Chamber of Commerce
m County of Santa Barbara

m City of Santa Maria

m City of Guadalupe

m City of Buellton

m City of Solvang




LOCATION

m Northern
Santa Barbara

Northern Santa Barbara
+County

AarZ s B
Guadalupe M

Santa Maria _ :




SANTA MARIA ECONOMIC
_’_DEVELOPMENT COMMISSION

SANTA MARIA VALLEY
CHAMBER OF COMMERCE

BUSINESS PROSPECTING
& BUSINESS RETENTION

CITY OF
SANTA MARIA

SANTA

MARIA CHAMBER

PUBLIC OF
AIRPORT COMMERCE
DISTRICT

DAVE CROSS— EDC DIRECTOR BUSINESS
BOB HATCH- EDC CHAIRMAN INDUSTRY

Santa Maria Valley Chamber of EDUCATION

Commerce




CITY AND
COUNTY GOVERNMENT
NORTHERN SANTA BARBARA COUNTY

BUSINESS
AND CHAMBER R\'/EV(IS[')(;N
INDUSTRY

ORGANIZATIONS ORGANIZATIONS

DAVE CROSS — EDC DIRECTOR

Santa Maria Valley Chamber of
Commerce

IDENTIFYING
JrBUSINESSES

eIndustry
eRetail & Commercial
eService

eOther
ALL HAVE A ROLE TO PLAY!




RECOGNIZING THE
CHALLENGES TO
+ BUSINESSES

= OVER-REGULATION

= BUSINESS COSTS FOR
HEALTH CARE AND EMPLOYEE
EXPENSES

= GLOBAL COMPETITION
= STILL MAKING A PROFIT!

THE OVERALL MESSAGE

ENERGY SAVINGS HELP YOUR
BUSINESS TO RUN MORE
EFFICIENTLY, GENERATES

FUTURE SAVINGS ON YOUR
BOTTOM LINE, HELPS US TO
BECOME ENERGY SELF-
SUFFICIENT, AND HELPS THE
ENVIRONMENT.




PARTNERSHIP
_H\/I ESSAGE:

... 1O HELP MUNICIPALITIES
AND BUSINESSES SAVE
ENERGY AND MANAGE THEIR
ENERGY BILLS THROUGH
PROGRAMS THAT REDUCE
ENERGY USE.

FACT OF LIFE:
4

ENERGY USE WILL
BECOME MORE
EXPENSIVE AND MORE
REGULATED —

BE PROACTIVE!




IDENTIFY PROMINENT
LOCAL BUSINESS GROUPS
—+—~AND COMMITTEES

= MANUFACTURERS ASSOCIATIONS

s BUSINESS DEVELOPMENT
COMMITTEES

= COMMITTEE TO IMPROVE NORTH
COUNTY

= HISPANIC BUSINESS COMMITTEES
s CONTRACTORS ASSOCIATIONS
s OVERSIGHT COMMITTEES

ENGAGING BUSINESSES
+

1.) INTERACTION
AND NETWORKING —

BECOMING INVOLVED WITH
THEM




ENGAGING BUSINESSES
+
2.) PRESENTATIONS
AND
ENGAGING GROUPS
INTO THE PROCESS

MANUFACTURERS
ASSOCIATION

‘..

|
-

P AT
e .V ¥

FACTORY TOURS [IMPORTANT TOPICS




OTHER GROUPS AND
JrORGANIZATIONS

s CHAMBER RELATED

= REGION RELATED

= INDUSTRY RELATED

s COMMUNITY RELATED

ENGAGING BUSINESSES
+

3.) INCLUDE THE MESSAGE
INTO EXISTING
RESOURCES




SANTA MARIA MEANS
BUSINESS
Interactive Magazine

\

—

Economic Development NEWSFLASH!

The Santa Maria Economic Development Commission Newsletter
- Viley Chamber of € et Viskoe 4 C

Sares Mart Vibey Chamsber of Commerte 3 Comveton Sures

NEWSFLASH!
Economic

Development
Newsletter

Vinit the Santa Maria Economic Development Comemission website at:
www santamsariaedc.com

10



OTHER CONSIDERATIONS

|
s COMMUNICATION LINKS FOR

DISTRIBUTING RELATED

INFORMATION

s ORGANIZATIONAL CROSS-
LEADERSHIP

= INVOLVEMENT

OTHER CONSIDERATIONS

1

m STRESSING THE BENEFIT TO
THE ORGANIZATION AND ITS
MEMBERS

s ORGANIZATIONAL
NEWSLETTERS AND
ANNOUNCEMENTS
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STEERING BUSINESSES
TOWARD THE PARTNERSHIP

This is Where We Are Today-
Developing the Resources Linking the
Partnership With Businesses

s WEBSITE (Temp until Permanent one
is on-line)

m Marketing Materials

m Other key marketing

FACING THE CHALLENGES

|
= COLLABORATION

= PARTICIPATION

s KNOWLEDGE

s OUTREACH

= INNOVATIVE METHODS

= INNOVATIVE MARKETING




+

DAVE CROSS

SANTA MARIA ECONOMIC
DEVELOPMENT COMMISSION

SANTA MARIA VALLEY
CHAMBER OF COMMERCE

(805) 925-2403 EXT 817
EDC@SANTAMARIA.COM
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